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Which problem does PM solve?
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| l ” ' ‘ \ 01 Asset: the object being maintained

02 Work: the activity to perform

03 History: what happened and what was
done?

Lesson frame - 00:12
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How should we describe a breakdown?

Anza bildirimi
(Breakdown notification)
a) o i ®
Bakim ekibine bildir Hangi makine?
(Notify maintenance) (Which machine?)
© 04 =
Ne oldu? Daha once oldu mu?
(What happened?) (Previous faults?)

Lesson frame - 00:51
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C)

Ne zaman?
(When?)

01 Which equipment and which symptom?

02 When did it start, and how does it affect

production?

03 Has it happened before, and what was

done then?
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Breakdown and preventive maintenance

01 Breakdown: action after a failure

iki bakim yaklagimi

(Two maintenance approaches)
2 e : 02 Preventive: work at a defined interval or
Ariza bakimi Planl bakim
(Breakdown maintenance) (Planned maintenance ) u Sa g e Va I u e

Arizadan sonra (After a failure) Belirli bir takvimle (On a schedule)

03 Planning: define dates, resources and
work scope

Lesson frame - 01:38
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The basic maintenance workflow

Bakim siireci

(Maintenance process)
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V Godzden gegirme
- (Review)

P\

Lesson frame - 02:1
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B
Planlama

Bakim gecmisi
(Maintenance history)

Kayit
(Recording)

O1ldentify: what is needed?

02 Plan and execute: who, when and with

which resources?

03 Record and review: what was done, and

what happened?
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Why does maintenance history matter?

01 A record linked to the correct asset
02 Actions taken and materials used

03 Result and any follow-up need
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Connections to MM, PP and CO

PM diger alanlara nasil baglanir? 01 MM: spare parts, inventory, purchasing

(PM integration)

, . 02 PP: coordination of production and
Depo / satin alma is maliyeti . . A
(Wazhouselpurchasing) (fob cost!) malntena nce tlmlng
i) - 3 [y
Fl/CO PP o o
03 FI / CO: financial records and cost
tracking

Lesson frame - 02:40
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